PwC’s Academy

| . s
Lean Six Sigma

Kypc "3eaenozo nosica” -

Kypc "3enerozo nosicy” € npodosiceHHam 6a308020
kypcy "?Koemoeo nosicy". Kypc "3eaenozo noacy"
do3soaums 8am ompumamu 21Aub0OKl meopemuuHi
3HAHHA 1 pPO3BUHYMU NPAKMuyuHI Hasuuku Yy cdepi Lean
Six Sigma.

"[IpakxmuyuHi npuxkaadu, a maxkoxc pexkomenoauyii ‘
3 nepedosoi npakmuxku, gisyaaizayia i npuema 8
ammocgepa, wo cnpuse posymosomy npouecy."”

CTpykTypa HaBYAHHA HirpoBa ayauTOpiA

3araybHa TPUBAJICTh HABYAHHS TpeHiHT IpU3HAUYEeHUH JJ1 JJOCBITUEHUX CHeIiaTiCTiB 3
CTAHOBUTD 6 THIKHIB, BKIIOUaoun ~ TUTAHb MIBUIEHHA ePeKTUBHOCTI Gi3HECy 3 J0CBiZIOM
6 [HIB TpeHiHTy , peaizariio Ta poboTH 3 - 5 poKiB. /1151 y9acTi B TpeHIHTY IOTPiOHO
3axuct npoekry. lleil 6-1eHHUA BostoziTH KoHIenIiaMu LSS Ha piBHi "KoBToro noscy".
TPEHIHT IPOBOAUTHCA y popmari

o-JIeHHUX HABYATBHUX BJIOKIB 3 Ileft Kypc po3paxOBaHUI HA CHEIaIICTIB YCiX HAIPSIMKIB
IIepePBOI0 Y JIeKLJIbKA JIHIB. Y BUPOCHUITBA i cepH MOCIIYT.

repepBax MiK 3aHATTSAMHU BU
Oyzere ImpaIfoBaTH CaMOCTIHHO [[UKJI HABYAHHSA CKJIAJAETHCA 3 YOTHPHOX E€TAITiB:
HaJl CBOIMHU MIPOEKTAMH 1
MIOIJTUTECST OTPUMAHUM

. . HaBuyanua
IIPAaKTUYHUM JIOCBIZIOM 3 iIHIIUMU
cJIyXauyaMu Kypcy B X0l TPEHIHTY.

OI11iHKa OTPUMAaHUX
Pe3yJIbTaTiB, TPAaBUIHLHOCTI
Ta e(peKTUBHOCTI
3aMPOBA/IKEHHS] BUBYEHHUX
IHCTPYMEHTIB i1 IPaKTHK,
3BOPOTHIH 3BSA30K.
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YuacHukHu Kypcey "3es1eHoro noscy' Ai3HarThC:

+ IIlo Take Lean Six Sigma Ta sike 3aCTOCYBaHHS Il METO/I0JIOTiA MA€ Y KOHTEKCTI IXHbOTO
6i3Hecy;

* ¥V gKUX BUIaJKaX BUKOPUCTaHHA MeTo/1iB LSS migBuInye eekTUBHICTD Ta T03BOJISAE YCITIIITHO
peastidyBaTH iHIIIaTHUBH 11010 BIIPOBA/?KEHHS 3MiH,;

+ fx 3acTocoByBaTH Ha npaktuiyi Metos LSS mig kepiBHUIITBOM Maiictpa "HopHoro noscy".

ITic/isa 3akiHUEHHA KypCy YYaCHUKH:

+ ITo3HaiOMJIATHCA 31 3HAUEHHSIM Ta OCOOJIMBOCTSAMU 3acTocyBaHH:A disocodii Lean Six Sigma

*  OTpuUMaIOTh pO3yMiHHA 0COOJIUBOCTEN KOXKHOTO €TaIy CTAaHAAPTHOTO IMiZIXOAY J10
miiBUIeHHA eeKTuBHOCTI (mocstimoBHicTh eTamiB DMAIC)

* Byaytb 03HallOMJIEHH] 3 KOHIIEMITIEI0 aHai3y cTaaii mpoekTa (Tollgate review)

* OBOJIOAIIOTH HABUKAMU PO3IO/iIEHHSA PoJiel B paMKkax rmpoekTy 1o metoxy DMAIC ta 6yayTh
PO3YMITH BiJIIIOBi/IHI poJIi KJIi€HTa Ta crerniaicTiB PwC

* OTpuUMaOTh HABUKH 3aCTOCYBAaHHA 0Oa30BUX CTATUCTUYHUX METO/IIB

*  ByayTh po3yMiTH B AKHX BUIIA/IKAX T AK 3aCTOCOBYIOTHCA METOIUKH CIIPUAHHSA 3MiHAM

* 3MOXKYTb BU3HAUYATH IPOIIECH, SIKI ONTUMAJIBHO MiJIXOAATH JJ1 BIPOBA/XKEHHA MiAX0y Six

Sigma.
TpusaJicrb: Ceprudikaru:
v Yac npoBesieHHs: 9.30 — 17.00 [Tica ckagaHHsA eK3aMeHy 3 Teopii Kypcy
v’ 6 nHiB (48 akazeMiyHUX FOUH) Horo cayxaui ofiep;kaTh cepTudikar

"3esieHoro moscy".
IIpoBegeHHsa ceMiHapy B KOpnmopaTuBHOMY ¢opMari
B kopriopatuBHOMY (hopMaTi ceMiHap MOKe OyTH OpTraHi30BaHUH CHEIiaIbHO /I BaIIol

KOMIIaHil 3 BpaxyBaHHSA TIy3€eBO] CIIenUiKY i BKIIIOUATH aHAJII3 CUTYaIlil Ta MPOIIECiB, AKa
SIBJIAIOTH iHTEpec caMe 771t Bac.

3mina damu, uacy, Micys npoeéedeHHA ma 3micmy ceminapy:

Opezanizamopu cemiHapy 3auwiarnms 3a cobor npaso 3MiHw8amu damy, 4ac, micye ma amicm
ceMiHapy, @ maxoxc ckacogysamu ceminap y sunadxky HedocmamHbo20 nonumy abo yepes tHwii
He3anexcHl 810 Hac obcmasuHu.

3B AKITHCA 3 HAMU
M. Kuis, sya. 2Kuasrcvka, 75, 10 nogepx
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