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Enabling secure AI adoption

with Microsoft Agent 365

Manage your agent sprawl and security with Microsoft Agent 365

As Al agents scale, many _—;}
organizations lack clear & O—

visibility into agent inventory,
ownership, access, behavior, @
and risk. This makes it more
difficult for teams to maintain
oversight and control of
agents—increasing pressure
on IT, security, and
compliance teams.
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Discover and inventory agents across Microsoft and third parties.

Manage access and mitigate oversharing concerns with your agents.

Enable agent security by integrating with other security tools
(e.g., Microsoft Entra ID, Microsoft Defender, and Microsoft Purview).

Observe and monitor agent behavior in real time.

Set company-wide governance and controls to securely advance
agent development.

Discovery workshop

Current state assessment

= of agent governance
Understand the organization’s approach to and —
progress on building Al agents, any associated challenges, Establish governance across the agent development lifecycle,

and priorities when it comes to agent deployment and
management.

including inventory, ownership, access models, usage

atterns, and existing security controls.
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Define security controls
and governance baseline

Define minimum controls and establish baseline governance

lifecycle flows for agents.

Build roadmap and prioritize actions

I
Map near-, mid-, and long-term actions ranked by

risk, business value, effort, and Microsoft ecosystem
dependencies.

Pilot and change management

Perform a pilot of Microsoft Agent 365, including integration and configuration with other Microsoft security capabilities.
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Industry Leaders Risk and Breadth of services
expertise in Al regulatory and support

PwC brings deep indus- PwC has established PwC has decades of PwC assists with end-to-

try expertise—together Al leadership and deep, experience helping end transformation—

with our technical skills— hands-on experience organizations manage from upfront strategy

to provide the most delivering Al strategy, risk and meet complex and planning, solution

relevant point of view engineering, and regulatory requirements design, and build through

for our clients, based adoption programs. through established to implementation,

on their business. governance, controls, operating model setup,
and compliance and adoption.
frameworks.

PwC sector expertise
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Financial Industrial Consumer markets Energy, utilities,
services products and retail and resources
Technology, media, and Health and Deals and
telecommunications life sciences private equity
Get started
Contact PwC at i i to learn more.
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